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Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 


COOPERATIVE  EXTENSION  WORK  IN  AGRICULTURE  AND  HOME  ECONOMICS 


POULTRY  CULLING  DEMONSTRATIONS. 

No  demonstration  v/ork  ever  undertaken  by  county  agents  has  had  a more 
rapid  development  or  more  universal  acceptance  by  the  public  than  have  the 
poultry  culling  demonstrations.  Demonstrations  of  this  kind  were  introduced 
into  extension  work  for  txCe  first  time  two  years  ago,  although  there  were  a 
few  scattered  demonstrations  the  year  preceding.  There  were  7,246  poultry 
culling  demonstrations  held  in  the  Northern  and  Western  States  during  1320, 
attended  by  541,366  people.  The  value  of  these  demons t rat iont.  to  farmers  on 
the  basis  of  increased  profit  and  feed  saved  amounts  to  $54.1, COO. 

This  demonstration  is  a striking  example  of  a direct  application  of  the 
result  of  scientific  research  to  a very  practical  fain  problem,  and  fortunately 
it  is  the  kind  of  demonstration  that  usually  "gets  the  answer"  in  such  a way 
as  to  immediately  show  the  value  of  the  method  illustrated.  The  reports  of 
the  leaders  and  agents  contain  such  a wealth  of  data  in  regard  to  this  kind 

of  work  that  it  is  difficult  to  make  a selection.  The  following  items,  how- 
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ever,  will,  we  believe,  be  of  general  interest  to  county  agents.  Ohio  seems 
to  have  organized  the  work  especially  well,  the  poultry  department  of  the 
State  college  of  agriculture  cooperating  with  the  agents  in  a state-wide 
campaign. 

State  Leader  Johnson  of  Ohio  in  his  annual  report  says: 

,fWe  visited  each  county  in  the  State  where  there  was  a county  agent 
and  in  addition  three  counties  without  agents.  Two  days  were  spent 
with  each  county  agent  conducting  what  we  termed  "culling  schools.  " 

To  these  schools  the  county  agent  had  invited  his  local  community 
leaders  to  train  them  for  a culling  campaign  which  he  was  to  con- 
duct following  the  culling  schools.  This  plan  was  perhaps  followed 
in  50  per  cent  of  the  counties.  In  the  other  counties  where  the 
work  ended  with  the  culling  school,  we  find  that  it  was  due  to  a 

lack  of  organization  in  the  county  for  carrying  on  the  work. In 

no  county  in  the  State  where  the  county  agent  had  organized  his 
communities  for  group  work  were  we  disappointed  in  the  results 
accomplished.  In  those  counties  where  the  local  organizations  were 
active,  the  results  were  far  above  our  expectations.  We  have  on  hand 
records  from  these  counties  to  show  that  as  many  as  100  demonstrations 
have  been  conducted  in  the  county  by  these  local  leaders. " 
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County  Ag ant  Leaden  S^ene  Cj.  Rnod3  Is. Land  in  his  annual  report  cornu ent s 
on  the  economic  aspect  of  the  work  in  Newport  County  as  follows: 

"Poultry  c lulling  demonstrations  have  been  conducted.  A systematic 
record  for  one  flock  of  the  production  and  cost  of  up-keep  from 
ten  culls  and  ten  of  the  better  birds  bas  been  continued.  As  a 
result  of  these  records  it  -was  ascertained  that  the  good  birds 
during  the  year  ending  August  21,  1520  produced  1145  eggs  which 
sold  for  $64.97,  or  a profit  of  $28.97  over  the  cost  of  feed. 

"The  culls  produced  only  735  eggs  which  sold  for  $40.22  and  gave  a 
profit  of  $4.22  over  feed  cost.  During  the  six  months  of  the  year 
the  culls  failed  to  produce  enough  eggs  to  pay  for  their  feed, 
while  in  the  case  of  the  better  birds,  they  paid  for  their  feed 
except  during  two  months.  The  good  birds  showed  a net  profit,  If 
labor  is  figured,  while  the  culls  were  kept  at  a loss." 

County  Agent  Leader  Deering  comments  on  the  work  in  Maine  in  the  follow- 
ing interesting  manner: 

"Arrangements  are  made  for  demonstrations  through  project  leaders 
in  those  communities  where  considerable  poultry  is  being  kept,  for 
a public  culling  demonstration  to  be  given  by  the  county  agent  or 
State  poultry  specialist.  The  demonstrator  keeps  a record  of  the 
egg  production  of  his  flock  one  week  before,  and  of  both  the  good 
fowls  a.nd  the  culls  for  one  week  after  the  demonstration,  on  blanks 
provided  by  the  county  agent, 

"The  following  summary  presents  the  results  of  these  demonstrations : 

Over  2,000  people  attended  the  demonstrations  with  an  average 
attendance  of  13.8  persons;-  6,387  fowls  were  examined  of  which 
2,043  or  31.9  per  cent  were  culled  out.  Luring  the  seven  day  period 
following  the -demonstration  the  culls  laid  on  an  average  of  5.45 
per  cent.  In  27  per  cent  of  the  reports  made,  it  was  shown  that 
the  good  fowls  saved  laid  as  many  or  more  eggs  than  the  whole  flock 
did  before  dulling.  Considering  that  the  colls  were  sent  to  market 
one  month  earlier  than  they  otherwise  would  have  been,  and  at  a 
cost  practically  of  one  cent  a day  per  hen  to  feed,  the  2043  culls 
saved  the  farmers  $612.90  in  feed  alone.  An  agent  in  a county  in 
which  considerable  poultry  is  kept  has  reported  120  farmers  as 
having  examined  their  flocks  and  culled  out  1,200  fowls  following 
his  demonstrations  in  the  county  this  year.  " 
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